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Purpose of Agenda Item
Summary update on the Council’s IT Improvement Programme, unitary IT and NHS joint 
working projects 

Background
6 month update following previous FPR report in January 2019. 

Summary
The Report provides an update on how the IT Service is upgrading an end of life IT 
infrastructure and building a platform to support both the move to unitary status and 
integration with the NHS.   

Key issues
Maintaining service levels whilst upgrading and renewing the IT environment
Resourcing business as usual, unitary and NHS joint working
Ongoing dependency on key suppliers    

Resource implications
The current work programme is being managed via additional project specific temporary 
resources, shared resources with partners, reallocation of existing budgets and the 
Council’s Capital Programme.  
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Next steps


